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Best Practice: Restaurant Chain Partnership
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Knowledge Partnership Action Measurement

1. Chain Size (S/M/L)

2. Franchise Mix

3. Decision-making

4. Distribution

5. LTO usage

6. Menu changes

7. Product mix

1. Complete OCM 

Scorecard

2. Agree on OCM 

Relationship Pyramid

3. Complete OCM 

Support Matrix

1. 12-18 month calendar 

of activities

2. RACI for each activity

3. Distribution plan

4. Regular check-in 

meetings

5. Set KPIs

1. Financial KPIs

2. Execution KPIs

3. Best Practices

4. Areas for 

Improvement

Leverage OCM Leverage JBPNew

OCM = Operator Collaboration Model
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Partnership

strategic

collaborative

preferred

transactional
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MANUFACTURER's SCORECARD  

Account: Xx  

Categories: Xx A B AxB

Account Criteria Account Support Evaluation Guide Score Weighting (1-3) Total

Metrics Max Score

Volume <xlb = 1, $x-ylbs = 2, >$ylbs = 3 2 0 6

Revenue <$x = 1, $x-y = 2, >$y = 3 2 0 6

Margin Rate/lb <$x/lb = 1, $x-y/lb% = 2, >$y/lb = 3 3 0 9

Volume Growth Rate <x5 = 1, x-y% = 2, >y% = 3 2 0 6

Operator's Sales Growth Rate <x5 = 1, x-y% = 2, >y% = 4 1 0 3

Strategic Value

 Mfr'g Scale /  Brand Ubiquity None = 0, Low = 1, Med = 2, High = 3 3 0 9

Price  

Pricing Trans = 1, Pref = 2, Coll = 3, Strategic = 4 3 0 12

Risk Management Trans = 1, Pref = 2, Coll = 3, Strategic = 4 1 0 4

Place  Range

Assured Supply Trans = 1, Pref = 2, Coll = 3, Strategic = 4 1 0 4 Strategic 100-123

Customer Service Trans = 1, Pref = 2, Coll = 3, Strategic = 4 1 0 4 Collaborative 70-99

QA/Regulatory Trans = 1, Pref = 2, Coll = 3, Strategic = 4 1 0 4 Preferred 35-69 0

Product  Transactional < 35

Culinary/R&D Trans = 1, Pref = 2, Coll = 3, Strategic = 4 3 0 12

Innovation Trans = 1, Pref = 2, Coll = 3, Strategic = 4 3 0 12

Promotion  

Marketing Trans = 1, Pref = 2, Coll = 3, Strategic = 4 1 0 4

Planning  

Insight Trans = 1, Pref = 2, Coll = 3, Strategic = 4 2 0 8

Joint Business Planning Trans = 1, Pref = 2, Coll = 3, Strategic = 4 2 0 8

Category Management Trans = 1, Pref = 2, Coll = 3, Strategic = 4 3 0 12

TOTAL 0 123

Relationship-Type Grid

OPERATOR's SCORECARD  

Supplier: Xx  

Category: Xx A B AxB

Suppluer Criteria Supplier Evaluation Guide Score Weighting (1-3) Total

Metrics Max Score

Purchase $/annually <$x = 1, $x-y = 2, >$y = 3 2 0 6

% of Category supplied <50% = 1, 50-79% = 2, 80-100% = 3 3 0 9

Price  

Pricing Trans = 1, Pref = 2, Coll = 3, Strategic = 4 3 0 12

Risk Management Trans = 1, Pref = 2, Coll = 3, Strategic = 4 1 0 4

Place  Range

Assured Supply Trans = 1, Pref = 2, Coll = 3, Strategic = 4 1 0 4 Strategic 80-99

Customer Service Trans = 1, Pref = 2, Coll = 3, Strategic = 4 1 0 4 Collaborative 55-79

QA/Regulatory Trans = 1, Pref = 2, Coll = 3, Strategic = 4 1 0 4 Preferred 30-54 0

Product  Transactional < 30

Culinary/R&D Trans = 1, Pref = 2, Coll = 3, Strategic = 4 3 0 12

Innovation Trans = 1, Pref = 2, Coll = 3, Strategic = 4 3 0 12

Promotion  

Marketing Trans = 1, Pref = 2, Coll = 3, Strategic = 4 1 0 4

Planning  

Insight Trans = 1, Pref = 2, Coll = 3, Strategic = 4 2 0 8

Joint Business Planning Trans = 1, Pref = 2, Coll = 3, Strategic = 4 2 0 8

Category Management Trans = 1, Pref = 2, Coll = 3, Strategic = 4 3 0 12

TOTAL 0 99

Relationship-Type Grid
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